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OATH OF HONOR

On my honor, | will never
Betray my badge, my integrity,
My character or the public trust

| will always have the courage to hold
Myself and others accountable for our actions

| will always uphold the constitution,
My community and the department that |
serve
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March 07, 2011
Honorable Mayor Richard Hill and Village Board,

The Annual Report for 2010 is complete and attadbegiour review. In any given year
the overall mission of law enforcement and comnyuimvolvement remain the same. We
continually strive to fulfill that mission with emaghy, respect and fairness to all citizens.
Each year change is a constant, problems are figehtjoals are set and the members of
the department strive toward those goals and g@uton of those problems while
dealing with the ever changing environment in whiogy work.

There were two major changes in 2010. One of tbhaeges occurred on March 08, 2010
when | was appointed as Chief of Police. This aldihe department to shift toward the
future. With that change we continued to addresseis in the community such as gang
violence, drugs and traffic safety while maintaghour community programs. We looked
internally at everything we did in an effort to ue@ costs and efficiently serve the
community. This included a change in our accreditaprocess from CALEA to ILEAP
and a hard look at our communication and technosygyems which should reduce our
costs significantly moving forward. We were quitesessful in most areas but work still
needs to be done in others.

The other significant and probably more importdrrge was the restructuring of the
department to establish a full time expanded Sp&parations Unit with its own
supervisor. This allowed us to bring more resoutodsear on gang and drug crimes. To
date through the hard work of this unit and pgbersonnel an impact has been made on
gang and drug crime. The challenge for 2011 véltdoimprove upon the gains made.

The 2010 Annual Report will again highlight accdistpments of individuals and
department units and sections. You will noticerarease in traffic enforcement, DUI
arrests, adult arrests and calls for service. A@eevas added to reflect gang crime trends
as well. Our community programs were expandeddlude more community partners and
we hosted more families this year for Shop Withap C

Department goals were met again this year by tigeiog dedication of the men and
women who serve this community each and every\dégywere ever mindful of the
resources made available to us by the Village Baartthe citizens of Round Lake Beach.
We strived to reduce costs and stay within our btidgpile providing the best possible
services to the community.

In conclusion | continue to be humbled and gratéfuthe opportunity that was given to
me to lead and work with some of the finest peaplihe profession. | would also like to
acknowledge the Village Administrator, DepartmeeHs and village employees all of
whom helped me be successful in my first year defCiChanges were made, problems
were identified, goals were set and the missionovee again fulfilled. As we move

forward in a never ending mission thank you fortaeoyear of support and confidence.




Mission of the Round Lake Beach Police Department

We Se&ur mission as protecting the rights of all pesstsbe free from crime and
providing public safety services for all citizeihst will both serve them and promote a
safe environment through our Core Values.

Our Core Values rest within the PRIDE we have in oungwnity:

Professionalism — We will provide the highest quality service mnamunicating and
applying our skills, knowledge, and abilities foetbenefit of the community

Respect — We are committed to fair and impartial servigthim the Department and
throughout the community. We will ensure thatpalisons are treated with equality,
courtesy, and compassion

|ntegrity— We will maintain the highest standards of hopesid ethical conduct within
the Department and throughout the community

Dedication — We are committed to the relentless pursuit stige while providing the
highest level of service to the community

Excellence — We wiill lead by example and maintain the highest!| of performance
through the application of education, training, &chnology

The Values and Mission Statement were created by
the men and women of the Police Department in 2006




Command and Essential Services

The Police Department is the largest of the opagdliepartments in the Village of Round
Lake Beach. The Police Department has an autltbsizength of 43 full-time police

officers and seven full time civilians. The depaght is a full service police agency with a
current operating budget of approximately 5.9 willdollars. The organizational chart
below shows the 2010 structure for the police depamt. Chief Gary Bitler and Deputy
Chief Richard Chiarello oversee the three divisi@etrol, Investigations and Technical
Services) of the police department.
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Homeland Security

Deputy Chief Chiarello is responsible for Homel&eturity. The Department takes an
active part in evaluating information from varidesderal entities and funnels the
information back to the officer on the streets. Tleerorism Liaison Officers Committee
(TLOC) and the Joint Terrorism Task Force (JTTH) jast a couple of groups that are
used as a conduit to pass on information of laealds as well as global threats. The
TLOC is comprised of at least one law enforceméiintey from each of the local police
departments located within FBI Chicago Divisiorritery. TLOC provides a venue for
local law enforcement to interact with each otheat with the FBI to share ideas and
intelligence regarding the nation's war on terrarend to discuss the counter terrorism

challenges faced daily by police officers on theeds.

Emergency M anagement

The Police Department is also responsible to coatdiand oversees the Villages
Emergency Management function. The Department bsxperienced any incidents
during 2010 that required an activation of thedecit command system, however did

continue training for all employees, sworn andl@wi, with incident command system.

Deputy Chief Richard Chiarello has continued tocade himself, as well as the
community in his capacity as the Village’s Emerge8ervices and Disaster Coordinator.
He has conducted several meetings with the Vill&gjeasen Corps Council. The Citizen
Corps Council has taken an active part in inspitirgcommunity to take action and get
involved. In keeping with that premise the Villagiaduated its first CERT (Community
Emergency Response Team). CERT is an integrabp&itizen Corps that has as its
foundation to actively involve everyone in making e@ommunities and our nation safer,

stronger, and better prepared. Please hrigit//www.citizencorps.gov/cert/index.shfor

additional information.




The Village’s own VIPS (Volunteers in

Police Services), commonly know as Mobile
CERTIFICATE OF APPRECIATION

is hereby granted to

Eye, was granted international recognition by

the IACP (International Association of Chiefs

Round Lake Beach
Emergency Management Agency of Police) for their support of Round Lake
in recognition of your agency’s designation as a Area law enforcement agencies_ The group
VIPS PROGRAM . _
and your support for law enforcement volunteerism. IOgged in2262.8 hours of volunteer wor k’
1752.8 hours were worked for auxiliary
I , \’ - .
- \L VLQR/” traffic control for planned events, while 510
les QE IniemalmnalAssuciapt::g%:imai;{:?);anl\erE hours Were for emergency Sltuatlons |Ike

7

emergency traffic control for accidents, fires,
down power lines, and railroad gate
malfunctions. Mobile Eye pledges to continue teistshe Round Lake Area by providing

auxiliary traffic control in emergency and non-egency situations.

Administrative Reviews of Conduct

All complaints, including those that are anonymoare investigated. The Department
makes the complaint process available to the pudiyliplacing pamphlets in the lobby and
posting the process on the Department's websitdnesd pamphlets and the website

(www.rlbpolice.org also describe the method of complimenting empsye

Complaints and I nternal Affairs|nvestigations

External 2008 2009 2010
Citizen Complaint 7 7 4
Sustained 1 0 0
Not Sustained 1 2 2
Unfounded 3 0 0
Exonerated 2 5 2
Internal

Directed Complaints 1 10 8
Sustained 1 8 7
Not Sustained 0 0 0
Unfounded 0 0 1
Exonerated 0 1 0




Patrol Division

The Patrol Division is commanded by Lieutenant &illRivera. It is the responsibility of
the Patrol Division to provide 24 hour patrol sees to the Village. Patrol officers are
encouraged to conduct as much initial and followinpestigation into offenses as
possible. The Patrol Division is the largest doisof the Police Department. The Patrol
Division is responsible for responding to both egesicy and non-emergency calls for
service from the public, in addition to handlingsjal assignments, self-initiated activities
and addressing community concerns. Patrol offieeesresponsible for the protection of
life and property, and maintaining peace and omléhe community. The Patrol Division
helps prevent crime and gives a visible presendbd@ublic that instills confidence and
security. Patrol officers are responsible for th#ial investigation of all crimes from
traffic crashes to homicides. During 2010, departtrmembers responded to 15,600 calls
for service.

The Patrol Unit is divided into three shifts in erdo provide 24-hour police services.
Each shift is supervised by at least one sergeEim. number of officers assigned to each

shift is directed by anticipated activity levels.

As mentioned earlier, the Department augmentsttoadil patrol units with officers
trained to perform specialized functions such as ¢ Canine Officer, Evidence
Technician, Field Training Officer, Bicycle Officefuvenile Officer and Breath Analysis

Officers.

Three community service officers acted as an adjunihe Patrol Division and assist the
patrol officers with a dynamic range of tasks inithg parking enforcement, animal
control, abandoned vehicles, private property crapbrting, traffic control and

enforcement of ordinance violations.

Par king Enfor cement
During 2010 there were 3,396 parking citationseskto drivers for a variety of reasons,

with the main offenses listed below:




Parking Citations
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Total 2-6am Unreg|§tered Firelane Sidew alk Inoperable
Vehicle Vehicle

O 2008 3,526 861 865 588 124 105

W 2009 3,778 699 1,354 322 241 141
\_|0 2010 3,396 687 1,349 180 257 31

The primary violations for which parking citationgre issued were 2-6am street parking,

unregistered vehicles, fire lane parking, sidewslkking, and inoperable vehicles.

Administrative Fee Recovery

In order to recover the cost of certain servicesopmed by the Department and to reduce
the impact on the taxpayer, the Village of Rounld_Beach began assessing
administrative fines for vehicles which were toveeda result of being used in the
commission of a crime and for certain traffic viddas such as DUI, Driving While

License Suspended or Revoked, No Valid Drivershseg Suspended Registration, and no
Insurance.

Administrative Towing Fees
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Traffic Enfor cement

This year the Department focused on traffic stopdeter violators instead of traffic
tickets. The officers increased the number ofiratops by 85 percent while only
increasing the actual number of tickets by apprexély 2 percent.

Traffic Stops
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Traffic Citations
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Driving Under theInfluence
2010 saw a dramatic increase in arrests for Drildnder the Influence of alcohol or
drugs. Officers arrested 187 drivers for DUI ill@@vhich is an increase of over 57

percent from the 119 arrests made in 2009.
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complied with our policy in each encounter.

In 2010, the Department had 3 vehicles fail to $togolice officers. The officers

Vehicle Pursuits

2008 2009 2010
Total Pursuits 1 2 3
Policy Compliant 0 2 3
Policy Non- 1 0
Compliant
Accidents 0 1 1
Injuries: Officer 0 0 0

. Suspects 0 0 0
Third 0 0 0

Party
Traffic Offense 0 1 1
Felony 1 2 3
Misdemeanor 0 0 0

Calls for Service
Calls for service include all reported crimes amgdldents where the public needs the

In 200DEartment experienced a slight
decrease compared to the previous year, howeeeactivity increased in 2010 with

assistance of the Police Department.

15,600 calls for service.
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Arrests
While 2010 showed an increase in calls for sertheee was also an increase in the adult
arrests made. The 706 adult arrests in 2010 iiscaease of approximately 30 percent

over the adult arrests in 2009

4 I
Adult Arrests
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Bicycle Patrol Team

The Bicycle Patrol Officers are trained and cegtifby the International Police Mountain
Bike Association under the supervision of Serg&ger Callese, a certified IPMBA
trainer. Round Lake Beach Police Officers speptr@gmately 184 hours riding bicycles

on duty throughout the community in 2010 and made @700 citizen contacts.

Property and Evidence

The Department has five officers trained as eviddachnicians. One also doubles as an
accident investigator and two are also Propertyt@b@fficers. These personnel are
available 24-hours per day and perform their flurdiin addition to their regular patrol
duties. Guidelines developed by the lllinois Stadeensics Lab are used for the
collection, preservation, storage and submissigrhgtical evidence. The Evidence

Technician Unit has access to both film and digitahera systems. All equipment is

contained in a vehicle for rapid response as needed




Police Training

The Department recognizes the importance of trgiaimd continually strives to ensure
both sworn and civilian police employees are predidith the knowledge and education

to perform their service to the community in a pssional and safe manner.

New Officer Training and Field Training

Recruit police officers receive their initial tramg in a 14-week course at the Suburban law
Enforcement Academy in Glen Ellyn, lllinois or AetPolice Training Institute at the
University of lllinois in Champaign.

The field training program for new officers who leagraduated basic training is a 14-week
program. The selection process for a field tragrofficer requires the submission of a
written request which is reviewed by a panel camglof the Field Training Officer
supervisor, current Field Training Officers and Beputy Chief. New Field Training

Officers must attend a 40-hour training course.

The Field Training Program consists of 14 weeksr@-on-one training and is designed to
acquaint new officers to the Village, and to thégies and procedures unique to the
Department. Each new officer will spend time wetth of three different Field Training
Officers (FTOs) over a period of 14 weeks. Newoeifs will be trained and evaluated in
all areas of the profession, and will be requiedeémonstrate a level of proficiency prior
to successful completion of the program.

Each officer who successfully completes the prognaliremain on 12 additional months
of probation, and will be released from probatiotyavhen they have displayed their
ability to competently serve our citizens. Dailg@tings are conducted to closely review

their progress.

Round Lake Beach Police Officer Training
Police personnel are among the most well trainepl@yaes in the County. During 2010,

Round Lake Beach Police Officers received a tdt21925.5 hours of training or an

average of approximately 68 hours per officer.




The in-house training function is an invaluablesa$s the Department. Department
personnel provide annual and specialized trairoriteir fellow employees. Sworn
employees receive firearms training every six memathd to enhance that training and
provide a feeling of realism, the Department hateddsimulated ammunitions training.
This training allows the officers to experienceliste situations where they can assess
their ability to quickly evaluate and react to tation in a simulated life and death

situation. The officers experience an elevatedthrate, a quickened pulse, and the level

of adrenaline not possible by merely shooting pajger target.




Investigations Division

The Investigations Division is managed by LieutdrMithael Scott. The Investigations
Division is responsible for conducting investigasahat may require substantial traveling
beyond the Village’s jurisdiction, require spedalil skills or training, and are lengthy and
in-depth in nature. Patrol officers are encouragetbnduct as much initial and follow-up
investigation into offenses as possible. The itigagons unit conducted investigations
that led to 132 arrests in 2010. The arrests ¥egrelome Invasion, Sexual Assaults,
Aggravated Battery, Residential Burglary, Burgland other violent crimes and for white
collar crimes like Keeping a House of Prostitutiborgery, Deceptive Practices and
Identity Theft. The Investigations Division increasby one detective in 2010 and is

currently staffed with four detectives.

Special Operations Unit and Warrant Services Team

The Round Lake Beach Police Department increase&plecial Operations Unit from a
two officer team in 2009 to a four officer and @®geant unit in April of 2010. Their
main focus is drug and gang enforcement. Thegallsaw a reduction in gang graffiti due
to this redeployment of personnel and efforts kygbgersonnel.

A b )
Graffiti Reports
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To assist the Special Operations Unit, an eighteffWarrant Service Team trains for the

safe execution of warrant services. The Round IBdach Special Operations Unit




conducted investigations leading to 10 search wgsr@r houses involved in selling drugs
within Round Lake Beach and surrounding communities
The Special Operations Unit also gathers gangligeeice and is tasked with updating this

information on a daily basis.

The Round Lake Beach Police Department belongsetddke County Underage Drinking
Prevention Task Force. The Special Operations ¢¢mtlucts quarterly alcohol

compliance checks on businesses in Round Lake Bhatkell alcohol.

Police Canine Team

The team belongs to the Special Operations Unitaasibts with searches for items, drugs,
or people. The Canine Team received approxima@®/hours of training in 2010 to
maintain their skills. The Canine Team also presgidssistance to other departments as
needed, and conducts public demonstrations. Then€3deam patrticipated in 10
Demonstrations in the Round Lake Beach area. €hwodstrations were conducted for
area schools, Children at the Round Lake Beactc@enter, the Cub Scouts, the Boy
Scouts, and several Retirement Homes. The CamamBlso does demonstrations at
Beachfest and National Night Out. The Canine Tea® used to search 32 vehicles and
10 homes for drugs and was used in 1 area sedtuharea search was for an armed
robbery suspect that ran from the police. The @ailieam was also used to assist other
area law enforcement agencies 13 times this yeafankegan, Island Lake, Gurnee,
Wauconda, Lake Villa, Lindenhurst, the Lake CouBheriff's Department, the
Metropolitan Enforcement Group, and Immigration &hgstoms Enforcement.

The Canine Team worked with the Round Lake Beadti&pOperations warrant service
team when they serve search warrants in town.

Canine Team Activities

VEHICLE DRUG CHECKS 32
SUSPECT TRACKING 1
SEARCH WARRANTS 18
BUILDING SEARCHES 19
OUTSIDE AGENCY ASSIST 13
TRAINING HOURS 192
PUBLIC EVENTS 10

17




Technical Services Division

The Technical Services Division manages accreditatecordkeeping, equipment
provision, supply and logistics function, commuretjucation and professional

compliance duty. Technical Services is managedidytenant David Hare.
Records Unit

As the repository for all documented calls for ssgythe Records Unit processes and
archives all reports of criminal, non-criminal,fifraand parking activity handled by the

Department.

The Records Unit is staffed by four civilian empeg. The Department is customer
service oriented. The Records Unit is open tgtitdic Monday through Friday from
8:00 A.M. until 8:00 P.M. The village hall is open Saturday mornings if someone
needs assistance. The unit is responsible farettespt, storage and dissemination of
Department records, including citations and repoftse Records Unit acts as the
Department’s first point of contact to citizen3.hey are usually the first employees that
visitors encounter when they come in to the Pdhepartment or call for information.
They assist citizens with obtaining copies of régpadispense employment applications,
accept payment of parking ticket citations, haridéepayment of towing fines and the
release of vehicles, assist officers locating régpand act as a liaison with the States
Attorneys Office by providing copies of reports astier documentation necessary for the

successful prosecution of offenders.

Internships
The Round Lake Beach Police Department works with aolleges and universities to
bring in students to experience the police departrfiest hand. Interns from College of

Lake County, University of Wisconsin Parkside arattGage participated as Interns in

2010. The interns spend time in each divisionwamtiat the police department.




Community Relations & Education

Officer Greg Vanco is designated as the Police Bepnt's Community Relations and
Crime Prevention Officer. He is responsible fomymé&ours and programs including
Community Action Teams, Gang Awareness Prograngtla Crime Free Multi-Housing

Program.

The Department began its Community Action Team#a () program in 2006. This
program is similar to a neighborhood watch progrased as a method of partnering with
the community to develop community involvementiime prevention. During 2010,

there were 56 CAT meetings with nearly 605 citizattiending the meetings.

Gang Awareness Prograi@AP) - GAP is provided to the two elementary siboThis

program is used to keep young children from becgrmmmolved in gangs. This program
rewards the children in the form of recognitioreaftompletion of the program. The
program is designed to provide support, educatimhaapartnership between young people
and the department. Also included in the G.A.Rication are proactive efforts to deter

the recruiting efforts of local gangs at the eletagnschool level.

Crime Free Multi-HousinCFMH)- The Crime Free Multi-Housing Project is a

partnership between the Department, the Villageamaers of rental properties to
maintain properties that do not lead to crimindivety. Owners of rental properties are
required and in turn require their tenants to namthe premises as crime free. If the
tenant does not maintain such an environment gidigel may be terminated by the property
owner. Property owners have welcomed this toal aeans of maintaining safe housing.
This program is not merely about penalties, itiswd a new relationship that has been

formed between the police and the landlords, eaffg@n regards to sharing information.

The CFMH program involves education, enforcememd, fallow-up. Each landlord is
required to attend a free training seminar to etdutteem about the Village rental
requirements as well as their rights as landlofdsring 2010 there were 266 landlords

educated at 16 seminars. The result of theseteffias that 23 properties were vacated

due to violations of the Crime Free Multi-Housing&ram.




National Night OutThis event is designed to strengthen the commuspitit and increase

the awareness of crime and how to prevent itelp$ito recognize and enhance the police-
community partnership. The 2010 event attractguiagdmately 1,500 residents and

occupied the entire lakefront park.

Shop With A Cop

On 12-07-09, the Round Lake Beach Police Departe@miucted the Village’s first Shop
With A Cop program. Shop With A Cop provided aigigs holiday experience for 54
Round Lake Beach children in need by allowing pesiinteraction with law enforcement.
The event is held at the Civic Center. Entertaimitm&ctivities, crafts and refreshments are
also provided.

In 2010, 67 children were selected to participatach child received a $100 shopping
spree at Walmart. Officer's made sure that théokm purchased necessary items (coats,
gloves, etc.). The officer’'s were also instrudieanake sure that every child bought at
least one toy.

Accreditation

The Round Lake Beach Police Department becamenatienally accredited in 2009
through CALEA. Chief Bitler wanted to maintain aeditation while being fiscally
responsible and decided that the lllinois Law Ecéonent Accreditation Program (ILEAP)
will meet the needs of the department. The paeartment has maintained all of the
CALEA policies and even added a few that ILEAP iieggi The department has set a goal
to transition to ILEAP by the end of 2011.

Enforcement of the Sex Offender Registry Act

The Village of Round Lake Beach had 45 registesedadfenders residing within the
Village limits during 2010. That State of lllinaisquires that each sex offender receives
one home visit from a police officer per year. @@partment has two officers who are

responsible for conducting the home visits, angt tenducted 2 such visits for every adult




sex-offender in town throughout the year. The heisis resulted in 1 warrant being

obtained for violations, as well as 2 arrests nfadensite violations.

Police Fitness Challenge

The Fitness Challenge is an employee sponsored g&vpromote physical fithess and
provide individual employees the opportunity to destrate the fitness they have

achieved. During 2010 the Challenge consistedutyps, sit-ups and completing a 1.5 -

mile run. The employee receiving the greatest arhotipoints is the winner of the
Fitness Challenge. Officer Jeff Ehlers was thogprent of the 2010 Fitness Challenge.




Milestones

Each year the Department celebrates the accomm@istsrand important events that occur,
which affect the members who protect the Villaggl@was no different and the

Department recognized the following events:

New Chief of Police

% March 8, 2010 Gary Bitler was officially sworn is the new Chief
i of Police for the Round Lake Beach Police Departmen

Twenty Years of Service

America Jones and James Waters were both recodoyziénd Department for reaching
their 20" anniversary.

New Employees

Officer Ernesto Amparan was hired on Novembé?. 08

Officer Tim Thoma was hired on November08

Officer Michelle Hernandez was hired on Decembdt. 27




Awards and Commendations

Throughout the year, awards are presented for musarvice. Additionally each
February, the Police Officer of the Year and CanliEmployee of the Year are awarded.
To receive the award, the nominee has to be atandlisg employee who has had an
excellent work record over the past year. The eyg#’s performance is looked at in
several areas such as, going beyond what is régebgpected, presenting a professional
demeanor, willingness to help others, their abtlityvork well with others, volunteering

for assignments or extra work, and routinely malgogd decisions

Police Officer of the Year

Officer Vincent Sciarrone was recognized as Offimiethe Year for 2010. Officer
Sciarrone has been at the Police Department sib@@. 20fc. Sciarrone served on the
midnight shift during 2010 and never missed oneafayork due to illness. Ofc.
Sciarrone also earned the DUI award for arrestingenthan 25 drivers for Driving Under

the Influence.

Civilian Employee of the Year

Records Clerk Maria Velazquez was named 2010 @ivilif the Year. Maria has been a
valued employee since 2007. Maria is bi-lingual helps police officers with translations
when citizens come in to the Police Department yadnid only speak Spanish. Maria was
also a volunteer helper during National Night Oudl &hop with a Cop.

Perfect Attendance (No Sick-Time)

Perfect attendance awards were issued to the fiolipdedicated employees:

Police Officer Katherine Crawford

Police Officer Jeffrey Ehlers

Police Officer Robert Gannon

Community Service Officer America Jones
Police Officer Brian Peters

Police Officer Ryan Rodriguez

Police Officer Timothy Schuster

Police Officer Vincent Sciarrone




DUI Awards

The DUI award is given to each officer that arrestse than 25 drivers for Driving Under
the Influence with in the calendar year.

Officer Ryan Rodriguez made 64 DUI arrests in 2010.

Officer Vincent Sciarrone made 35 DUI arrests id@0

Conclusion

2010 was again a very busy year. Statistics sholWwaglea minimum of 29,694 citizen
contacts of which we received 4 citizen complaifitsaddition there were no bias based
profiling complaints for the fourth year in a rowhis reflects that officers strive each and
every day to live up to their Mission Statement.

In the Spring we set an aggressive agenda witgdhEof reducing crime and in particular
gang crime. We also focused on traffic safety arfdreement with a goal of reducing
traffic crashes. While the fight is never over wadea significant strides against gang
crime. We also increased our traffic and DUI endonent significantly but more work
needs to be done to reduce traffic crashes. Weantinue to work with our community
and law enforcement partners to maintain the pssgneade.

We expanded our two largest community programsytes. We reached out to area
businesses, citizens and civic groups to have fbemus for National Night Out and Shop
With A Cop. The participation we received from thegoups and the citizens was terrific
and we look forward to more in 2011.

The close of 2010 completed my thirty-second yearisg Round Lake Beach. It is
indeed an honor and a privilege. It is my pleasom@cognize the men and women of this
Department who put forth their best effort each emeryday. It is because of them that
2010 was another successful year. To those mewamen | say well done but remember
the reward for a task well done is to be given heotask.

We appreciate the support and confidence gives toyithe Mayor, Village Board,
Village Administrator, Department Heads and Villdgaployees. Without that, the job
would be much tougher. Thank you.




